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School Improvement Plan Template 
 
Note: If you are planning to use this School Improvement Plan template to ensure you are 
fulfilling all of the school improvement planning requirements in Indiana Code, but are not 
completing the Comprehensive Needs Assessment (CNA) portion of this template, you must 
complete a School Profile (CNA Phase 3) to ensure all requirements are met. Please use this 
link to access a template for the School Profile. 
 
Phases 
 

I. Form a School Improvement Plan development team 

II. Review focus areas, key findings, and root causes 

III. Describe the school’s core components to identify opportunities to address focus areas 

IV. Select evidence-based interventions that address the school’s focus areas 
 

V. Design a professional development plan 
  
VI. Develop a roadmap to guide implementation of the school improvement plan  

  

2 

https://docs.google.com/spreadsheets/d/1Foso71zuxraupRdtU50PnVs9VD0Kroocdy3EI6QObNM/copy
https://docs.google.com/spreadsheets/d/1Foso71zuxraupRdtU50PnVs9VD0Kroocdy3EI6QObNM/copy


 I. Form a School Improvement Plan development team 
 

SIP Development Team Members 

Note: Add or subtract rows as needed. 

Name Stakeholder Group(s) Role(s) 

Lee Snider Staff Principal 

Jim Thompson Staff Student Services Coord. 

Laurie Fredericks Staff Teacher - Kdg 

Melissa Atwood Staff Teacher - 1st 

Colleen Kryder Staff Teacher - 2nd 

Brenda Hauser Staff Teacher - 3rd 

Erica Huesman Staff Teacher - 4th 

Lori Jones Staff Teacher - 5th 

Matt Pulley Staff Teacher - Music 

Lora Bieghler  Staff Literacy Specialist 

Chris Wagoner Family/Community Parent 
 

Note: Use the tables below to name the topics that committees will focus on to support the 
process of developing a SIP as well as the members of these committees, modifying the 
tables as needed. 
Note: TSI identified schools must include a domain of study specific to each subgroup 
identified as low performing.  

Committee’s Focus: Reading Achievement 

Name Stakeholder Group(s) Role(s) 

Lee Snider Staff Principal 

Lora Bieghler Staff Literacy Specialist 

Laurie Fredericks Staff Teacher - Kdg 

Colleen Kryder Staff Teacher - 2nd 

Erica Huesman Staff Teacher - 4th 
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Committee’s Focus: Math Achievement 

Name Stakeholder Group(s) Role(s) 

Lee Snider Staff Principal 

Melissa Atwood Staff Teacher - 1st 

Brenda Hauser Staff Teacher - 3rd 

Lori Jones Staff Teacher - 5th 

Matt Pulley Staff Teacher - Music 

Chris Wagoner Family/Community Parent 
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 II.    Review focus areas, key findings, and root causes 
 
If you did not complete the Comprehensive Needs Assessment (CNA) template, you will 
need to identify focus areas to guide your work in this and subsequent phases of the School 
Improvement Planning process. See CNA Phase 6 for resources that can help you identify 
these focus areas.  
 
View the NWES School Profile Dashboard here. 
View additional data collected here and here. 
 

Review of Focus Area 1 

Description of Focus Area 1: Reading Achievement 
 
  

Modified Description of Focus Area 1: 
 
Our ILEARN Reading scores were below the state and corporation averages for 2018-19. 
 

Description of key findings for 
Focus Area 1 (strength or area for 
growth) 

Root causes for key findings from Focus Area 1 

Our ILEARN scores were below the 
state and corporation averages for 
2018-19.  Our reading scores were 
not as far below state and 
corporation averages for ISTEP, so 
we want to close that gap in 
2019-20. 
 
 
 

It is believed that we need to identify essential 
standards and establish success criteria and develop 
learning targets for each essential standard.  We will 
check our progress towards those learning targets 
using common formative assessments, and systematic 
remediation and enrichment based on the assessment 
data. 

Modified description of key findings 
for Focus Area 1 based on the SIP 
development team’s discussion 

Modified root causes for key findings based on the SIP 
development team’s discussion 

Modification not needed. 
 
 

Modification not needed. 

 

Review of Focus Area 2 
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Description of Focus Area 2:  Math Achievement 
  
 

Modified Description of Focus Area 2: 
 
Our ILEARN Math scores were below the state and corporation averages for 2018-19. 
 
 

Description of key findings for 
Focus Area 2 (strength or area for 
growth) 

Root causes for key findings from Focus Area 2 

Our ILEARN scores were below the 
state and corporation averages for 
2018-19.  Our math scores were not 
as far below state and corporation 
averages for ISTEP, so we want to 
close that gap in 2019-20. 
 
 
 

It is believed that we need to identify essential 
standards and establish success criteria and develop 
learning targets for each essential standard.  We will 
check our progress towards those learning targets 
using common formative assessments, and systematic 
remediation and enrichment based on the assessment 
data. 

Modified description of key findings 
for Focus Area 2 based on the SIP 
development team’s discussion 

Modified root causes for key findings based on the SIP 
development team’s discussion 

Modification not needed. 
 
 

Modification not needed. 
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 III.    Describe the school’s core components to identify opportunities to address focus 
areas 

 
Note: In the tables below, the SIP development team will describe many of the school’s core 
elements, such as curriculum and assessment. After describing each core element, the SIP 
development team is encouraged to reflect on the extent to which the school’s approach to this 
core element will help it address a key finding or contributing factor from one or more of its focus 
areas. It is possible that a core element may not be applicable to each focus area. In these 
cases, the SIP development team is encouraged to write “not applicable” in the cell, but only 
after careful reflection.  
 

Description of Core Component: Safe Learning Environment 

1. How will the school maintain a safe and disciplined learning environment for students 
and teachers? 

2. How will the school ensure clear expectations are communicated to students? 
3. How will the school create an environment in which there is genuine respect for 

students and a belief in their capability? 
4. How will the school utilize a multi-pronged approach including early intervention and 

positive behavior support to create a safe learning environment? 

1)Every school in the Wawasee Community Schools corporation has a safety plan that is 
reviewed and updated annually.  These plans include specific directions as to what to do in 
the event of an emergency.  Professional development time is spent reviewing this plan and 
discussing how best to keep NWES students safe in various possible events.  Every teacher 
has a safety folder that is carried with them on fire drills, tornado drills and lockdowns. All 
adults who are not staff members must sign in at the front office.  A name tag with a picture is 
printed and the adult is required to wear the tag.  NWES practices the state required drills 
every year as to keep students aware of what they need to do in different types of emergency 
situations.  
 
2)NWES uses PBIS and CLASS strategies to help create a calm, safe, and supportive 
learning environment.  Procedures are directly taught to students and staff, both in the 
classroom and around the school. 
 
3)Wawasee Schools have trained all staff members in Trauma Informed Care practices, and 
we reinforce those skills and strategies with our staff throughout the year.  Teachers 
participate in PD about growth mindset and are encouraged to focus on the areas in which we 
have control to improve student learning. 
 
4)Wawasee Schools utilize the EWIMS system to identify students that may be at risk, and 
provide intervention for those students.  We utilize the RTI process, both for academic and 
behavioral concerns.  We utilize our PBIS structures, trauma informed practices, and CLASS 
strategies to support positive behavior and build relationships with students. 
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Gap Analysis: Safe Learning Environment 

How will the school’s plan for fostering a 
safe learning environment also help the 
school address its focus areas? 

In what ways does the school’s plan for 
fostering a safe learning environment not help 
the school address its focus areas? 

For Focus Area 1: 
If students feel safe and their physical needs 
are met, then their minds will be better 
prepared for the work of acquiring the 
knowledge and skills necessary to improve 
in reading. 
 

For Focus Area 1: 
It does not address instructional methods. 

For Focus Area 2: 
If students feel safe and their physical needs 
are met, then their minds will be better 
prepared for the work of acquiring the 
knowledge and skills necessary to improve 
in math. 
 

For Focus Area 2: 
It does not address instructional methods. 
 

 

Description of Core Component: Curriculum 

1. Provide an overview of the school’s curriculum, including, but not limited to: 
● A description of the school’s curriculum review and adoption process; 
● A description of the school’s curriculum for Tier I instruction as well as a brief 

rationale for using these curricular resources; 
● A description of the school’s curriculum academic interventions as well as a brief 

rationale for using these curricular resources; and 
● A description of the culturally responsive curricular materials, if any, that the school 

is using to ensure all students’ cultural differences are recognized and appreciated. 
 
Note: Please ensure there is a copy of the curriculum available for inspection by members of 
the public as required by 511 Indiana Administrative Code 6.2-3. 

● Wawasee Community Schools curriculum is aligned with the Indiana Career and 
College Ready Standards. Curriculum is continually reviewed and updated. 
Guidelines, expectations, as well as resources for their curriculum are available to 
teachers on the Wawasee Community Schools website.  

● Wawasee uses the Benchmark Literacy program for Reading instruction, and the 
Ready Math program for Math instruction.  Both of these programs are 
research-based and provide our teachers with the rigor necessary to prepare students 
for the ILEARN assessment. 
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● NWES utilizes Leveled Literacy Intervention (LLI) for our literacy interventions and 
iReady for our math interventions.  LLI is a scripted program, written by leaders in the 
field, that allows our support staff to teach consistent small group lessons.  iReady is 
the differentiation tool provided with the Ready Math curriculum, and it allows students 
to master the skills at their individual level.  

● Benchmark Literacy has texts that include culturally diverse settings and characters. 
 

Gap Analysis: Curriculum 

How will the school’s curricular resources 
also help the school address its focus areas? 

In what ways do the school’s curricular 
resources not help the school address its 
focus areas? 

For Focus Area 1: 
Benchmark Literacy and our LLI intervention 
provide the needed materials to teach our 
state standards. 
 

For Focus Area 1: 
The materials are not directly aligned to 
Indiana Standards. 

For Focus Area 2: 
Ready Math and our iReady intervention 
provide the needed materials to teach our 
state standards. 
 

For Focus Area 2: 
The materials are not directly aligned to 
Indiana Standards. 

 

Description of Core Component: Assessment 

1. Provide an overview of the assessments that will be used in the school in addition to 
the statewide testing system, including, but not limited to: 

● A description of the school’s interim assessments, including the frequency with which 
they will be administered; 

● A brief rationale for using these interim assessments; 
● A description of how teachers and staff will be provided ongoing professional 

development to support their use of student data from these interim assessments to 
inform instruction; 

● A description of the school’s expectations for daily and/or weekly formative 
assessments (e.g., exit tickets); and 

● A description of how teachers and staff will be provided ongoing professional 
development to support their use of daily and/or weekly formative assessments to 
inform instruction.  

NWEA - North West Evaluation Assessment - Students in Grades K-5 are tested three times 
each year in Reading and math. 
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iReady Math Diagnostic is completed in students K-5  three times each year to determine 
student progress/levels in math.  
 
WIDA ACCESS ANNUAL ASSESSMENT is conducted for all students Level 1-4 once per 
year.  
 
Data from these assessments is reviewed by staff members on a regular basis. The data is 
analyzed to identify students for intervention groups by breaking the data into specific skills. 
Data is also used to help students become active participants in their own learning through 
goal setting that is shared in student led conferences.. 
 
Wawasee Community School District employs a data coordinator who works with teachers to 
utilize student data to impact instruction, as well as to assist in compiling the necessary data. 
Wawasee Community Schools uses the Curriculum Work/Google Drive shared folders to 
share resources and ideas to align and monitor instruction.  
 
Wawasee Community Schools are in the beginning stages of Professional Learning 
Communities (PLCs). These establish the foundation in which staff will work together to 
develop formative assessments, interventions and instruction. Professional development is 
also provided during at various times throughout the year during the weekly SMART starts 
(late start) collaboration times and during teachers team time. 
 

Gap Analysis: Assessment 

How will the school’s assessment plan also 
help the school address its focus areas? 

In what ways does the school’s assessment 
plan not help the school address its focus 
areas? 

For Focus Area 1: 
These assessments will help us track our 
progress toward our goals throughout the 
year as we lead up to the ILEARN 
assessment. 
 

For Focus Area 1: 
We are still in the beginning stages of 
developing common formative assessments 
through the PLC process, so they will not yet 
be utilized in all subjects in all classrooms. 

For Focus Area 2: 
These assessments will help us track our 
progress toward our goals throughout the 
year as we lead up to the ILEARN 
assessment. 
 

For Focus Area 2: 
We are still in the beginning stages of 
developing common formative assessments 
through the PLC process, so they will not yet 
be utilized in all subjects in all classrooms. 
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Description of Core Component: Instruction 

1. What strategies will teachers and staff use to promote authentic versus compliant 
student engagement? 

2. How will teachers and staff bridge cultural differences through effective 
communication? 

3. What strategies will teachers and staff use to provide all students with opportunities to 
learn at all Depth of Knowledge levels? 

4. What strategies will teachers and staff use to monitor and adjust instruction during 
individual lessons? 

5. What strategies and systems will the school put in place to ensure teachers vary their 
instructional strategies? 

6. How will teachers and staff vary their instructional strategies to accommodate diverse 
learning styles and language proficiency? 

1) We utilize CLASS strategies to engage students in content, and provide training for staff at 
multiple points in the year.  We also utilize our workshop frameworks to embed student choice 
into our classrooms and lesson plans.  Additionally, we utilize technology to engage students 
in individualized instruction and provide a variety of presentation methods. 
 
2)Staff will build background knowledge to help students make connections to various 
cultures and experiences. 
 
3)Staff will focus on our questioning strategies to move students to a deeper DOK. 
 
4)Staff will utilize checks for understanding, conferring, Guided Reading, and exit tickets to be 
responsive throughout their instruction. 
 
5)Staff will utilize the PLC process to discuss and review instructional practices, utilize 
collective intelligence and experience, and review data to identify the strategies that are most 
effective. 
 
6)Staff will utilize our workshop frameworks and technology to embed differentiation and 
choice into their classrooms.  
 

Gap Analysis: Instruction 

How will the school’s plan for instruction also 
help the school address its focus areas? 

In what ways does the school’s plan for 
instruction not help the school address its 
focus areas? 

For Focus Area 1: 
By focusing on responsive instruction we will 
be able to receive feedback in real time on 
how students are learning, and modify our 

For Focus Area 1: 
We are just beginning the PLC process, so 
the level of responsive instruction may vary 
by teacher and grade level. 
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instruction to better meet their needs. 
 

For Focus Area 2: 
By focusing on responsive instruction we will 
be able to receive feedback in real time on 
how students are learning, and modify our 
instruction to better meet their needs. 

For Focus Area 2: 
We are just beginning the PLC process, so 
the level of responsive instruction may vary 
by teacher and grade level. 

 

Description of Core Component: Cultural Competency 

1. Provide an overview of the school’s cultural competency strategies, including, but not 
limited to: 

● A description of the school’s methods for improving the cultural competency of the 
school’s teachers, administrators, staff, parents, and students; 

● A description of how teachers and staff will learn about students’ cultures; 
● A description of how teachers and staff will utilize resources in the students’ 

communities; 
● A description of the school’s methods for increasing educational opportunities and 

educational performance for each student subgroup; and 
● A description of the areas in which additional professional development is necessary 

to increase cultural competency in the school’s educational environment.  

We have an RtI/MTSS process and director to oversee data (At-Risk data pulled weekly 
through Skyward and taken to the teams for review during team time, which is daily). 
 
All teachers and staff were trained in The Seven Essential Ingredients of Trauma Sensitive 
Schools. 
 
Diversity/Bias Awareness Training by Nichole Rouached in the Fall of 2019 
 

Gap Analysis: Cultural Competency 

How will the school’s cultural competency 
plan also help the school address its focus 
areas? 

In what ways does the school’s cultural 
competency plan not help the school address 
its focus areas? 

For Focus Area 1: 
By continuously understanding that our 
students come from different backgrounds 
we will be able to meet their academic 
needs and be more sensitive to their overall 
needs. 
 

For Focus Area 1: 
These are the areas we are always needing to 
get better.  No educator is ever there.  It is a 
constant learning process. 
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For Focus Area 2: 
By continuously understanding that our 
students come from different backgrounds 
we will be able to meet their academic 
needs and be more sensitive to their overall 
needs. 
 
 

For Focus Area 2: 
These are the areas we are always needing to 
get better.  No educator is ever there.  It is a 
constant learning process. 

 

Description of Core Component: Family Engagement 

1. How will the school work to maximize the engagement of family members in the 
school, including to improve student academic outcomes? 

2. What strategies will the school use to increase family and community engagement, 
including family literacy programs? 

3. What strategies will the school use to understand parents’ hopes, concerns, and 
suggestions? 

4. How will the school keep parents apprised of services offered by the school? 
5. How will the school ensure its staff have the cross-cultural skills necessary for 

successful collaboration with family members? 

Note: When describing the school’s parent and family engagement policy, please be sure to 
include a school-parent compact outlining shared responsibility for high student academic 
achievement, per 511 Indiana Administrative Code 6.2-3. 

Communication is one of the keys to success and the staff works hard to communicate in both 
a regular and timely fashion. We communicate to parents via our website, Facebook, email 
links to all staff members, telephone calls, notes sent home via student agendas, conferences 
conducted on an as needed basis during a teacher's team or prep time. Such conferences are 
in addition to the twice annual conference dates conducted school-wide. WCSC also 
maintains a student management program (Skyward) that provides parents access to 
information about their children, including homework, attendance, progress reports, discipline 
issues, and lunch accounts. Special Education teachers maintain communication with parents 
throughout the year during annual case conferences. We take advantage of other 
opportunities to communicate when they arise including during sporting events throughout the 
school year, registration, PBIS student incentives, choir concerts, and end-of-the-year student 
awards programs. 

Parents play a critical role in their involvement with NWES. First and foremost they provide 
important input to our School Improvement Plan (SIP). They represent and are liaisons for 
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parents, local business, and the Parent Teacher Organization (PTO). While the PTO meets 
monthly, parents meet with building administrators and staff members on an as needed basis, 
Parents are involved not only in providing input to be considered for decisions made but are 
actively involved in the creation, organization and support of both social and important 
educational activities. Parents serve as substitute teachers, volunteers, and instructional 
assistants.  

As part of being actively involved with the school, as mentioned above, parents provide the 
school with specific and direct feedback on how to improve. During these activities they also 
provide us with input on a wide range of other issues important to them. Parental input is also 
received through our website and various paper/pencil survey's during a variety of activities 
such as parent trainings/class meetings, student led conferences, etc. Surveys focus on 
topics that include satisfaction with our conferencing process, the staff, school services, 
instruction, student discipline as well as asking for suggestions, the best thing about the 
school, biggest concerns and parent volunteerism. That being said, we can always improve 
our parent involvement here at NWES.  
 

Gap Analysis: Family Engagement 

How will the school’s family engagement 
plan also help the school address its focus 
areas? 

In what ways does the school’s family 
engagement plan not help the school address 
its focus areas? 

For Focus Area 1: 
Parents will be informed of the priority 
standards and learning targets for reading, 
and encouraged to help support those 
targets at home. 
 

For Focus Area 1: 
There are elements of parent involvement that 
are beyond our control. 

For Focus Area 2: 
Parents will be informed of the priority 
standards and learning targets for math, and 
encouraged to help support those targets at 
home. 
 
 

For Focus Area 2: 
There are elements of parent involvement that 
are beyond our control. 
 

 

Description of Core Component: Technology  

1. How will the school coordinate its technology initiatives, in service of improving student 
academic outcomes? 
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Wawasee Community Schools have been one-to-one for four years now.  We have a 
computer tech in the building daily.  We have a fleet of “loaner” devices so that if students 
forget their device or if it is broken, students still have access to a device.  We also pay a 
teacher a stipend to be our “tech coach.”  NWES’s bandwidth has been increased to 
appropriately handle the number of devices we have accessing the internet at one time. 
Students use Google classroom and SeeSaw daily to complete assignments, share and edit 
them, and comment on each other’s work.  Students have access to iReady math, an online 
component of our math program.  The superintendent at Wawasee Community Schools has 
made technology a priority.  Within reason, anything that is needed and anything that is 
researched based to help kids grow and achieve would be considered for our school. 
 
Warrior Warehouse-Resources for Teachers 
 

Gap Analysis: Technology 

How will the school’s technology plan also 
help the school address its focus areas? 

In what ways does the school’s technology 
plan not help the school address its focus 
areas? 

For Focus Area 1: 
We utilize technology to increase 
engagement, differentiate independent work, 
and overcome barriers to learning. 
 

For Focus Area 1: 
Technology alone will not make our students 
grow and achieve. 
 

For Focus Area 2: 
We utilize technology to increase 
engagement, differentiate independent work, 
and overcome barriers to learning. 
 
 

For Focus Area 2: 
Technology alone will not make our students 
grow and achieve. 

 
 
 
 
 

Description of Core Component: Transition to Elementary School (for elementary schools 
only) 

Note: For more information about Indiana’s graduation pathways, please review this memo 
from the Indiana State Board of Education. 
 

1. How will the school assist preschool students with the transition to elementary school? 
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We have a preschool Special Education program at NWES.  This program allows us to 
identify and support the students that have already been diagnosed with disabilities that impact 
their learning.  

We have a summer school program for incoming Kdg students that have never attended a 
preschool.  This program helps to acclimate students to the process of school and overcome 
some of the barriers to learning they may face in the first month of school. 

Gap Analysis: Transition to Elementary School 

How will the school’s transition to 
elementary school supports also help the 
school address its focus areas? 

In what ways does the school’s transition to 
elementary school supports not help the school 
address its focus areas? 

For Focus Area 1: 
By intervening with these students before 
Kdg, we are able to ease their adjustment to 
school and get them engaged in learning 
sooner. 

For Focus Area 1: 
We are dependent on parents reaching out to 
us for their children to be involved in these 
programs. 

For Focus Area 2: 
By intervening with these students before 
Kdg, we are able to ease their adjustment to 
school and get them engaged in learning 
sooner. 

For Focus Area 2: 
We are dependent on parents reaching out to 
us for their children to be involved in these 
programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

16 



 IV.     Select evidence-based interventions that address the school’s focus areas  
 

Evidence-Based Interventions for Focus Area 1 

Summarize the strategies from the core components in SIP Phase 3 that address this focus 
area: 
 
-Curriculum - curricular resources provide a foundation for focused instruction, engagement 
and choice, and differentiated instruction. 
-Assessment- summative and formative assessments provide many data points to track 
student learning and can be used to inform instruction. 
-Instruction - effective instructional strategies, frequent checks for understanding, and 
questioning strategies that push students to more DOK can be used to improve instruction. 
-Technology - opportunities for engagement and differentiation. 
 

Describe the key findings and root causes, if any, for this focus area that are not sufficiently 
addressed by these strategies from the core components: 
 
NWES is not using formative assessments consistently enough to inform our instruction on 
standards being taught.  We are beginning the process of becoming a PLC school.  Our 
committee firmly believes that this process will help us in various ways; one of the main ways 
this journey will help us is the development of common formative assessments that are given 
consistently throughout the school year. 
 

Describe the evidence-based intervention(s) that the school has identified to address the key 
findings and root causes for this focus area that are not sufficiently addressed by strategies 
from the core components: 
 
We are beginning the process of becoming a PLC school. 
We are establishing norms for our teams. 
We will then identify priority standards. 
We will then clarify each standard with learning targets (I Can statements). 
We will then develop common formative assessments that will be given regularly. 
 
Students will be grouped based on how they do on the common formative assessment and 
receive instruction tailored to their level with the goal of having them master the content/skills. 
 
http://www.evidencebasedteaching.org.au/hatties-2017-updated-list/ 
 
https://drive.google.com/file/d/12k92M7UOoFbbFUyT7eY_hFUDhZe4wjYC/view?usp=sharing 
 
http://www.allthingsplc.info/files/uploads/the_key_to_improved_teaching_and_learning.pdf 
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Evidence-Based Interventions for Focus Area 2 

Summarize the strategies from the core components in SIP Phase 3 that address this focus 
area: 
 
-Curriculum - curricular resources provide a foundation for focused instruction, engagement 
and choice, and differentiated instruction. 
-Assessment- summative and formative assessments provide many data points to track 
student learning and can be used to inform instruction. 
-Instruction - effective instructional strategies, frequent checks for understanding, and 
questioning strategies that push students to more DOK can be used to improve instruction. 
-Technology - opportunities for engagement and differentiation. 
 

Describe the key findings and root causes, if any, for this focus area that are not sufficiently 
addressed by these strategies from the core components: 
 
NWES is not using formative assessments consistently enough to inform our instruction on 
standards being taught.  We are beginning the process of becoming a PLC school.  Our 
committee firmly believes that this process will help us in various ways; one of the main ways 
this journey will help us is the development of common formative assessments that are given 
consistently throughout the school year. 
 

Describe the evidence-based intervention(s) that the school has identified to address the key 
findings and root causes for this focus area that are not sufficiently addressed by strategies 
from the core components: 
 
We are beginning the process of becoming a PLC school. 
We are establishing norms for our teams. 
We will then identify priority standards. 
We will then clarify each standard with learning targets (I Can statements). 
We will then develop common formative assessments that will be given regularly. 
 
Students will be grouped based on how they do on the common formative assessment and 
receive instruction tailored to their level with the goal of having them master the content/skills. 
 
http://www.evidencebasedteaching.org.au/hatties-2017-updated-list/ 
 
https://drive.google.com/file/d/12k92M7UOoFbbFUyT7eY_hFUDhZe4wjYC/view?usp=sharing 
 
http://www.allthingsplc.info/files/uploads/the_key_to_improved_teaching_and_learning.pdf 
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 V.      Design a professional development plan  
 
 
Please complete this section of the SIP using this template, the template provided below, or a 
locally-developed resource that fulfills the requirements outlined in the “Connections to State 
and Federal Requirements” section of SIP Phase 5. 
 
Be sure to include a discussion of how professional development will, at a minimum, (1) 
increase cultural competency in the school's educational environment and (2) improve 
instruction using student assessment data. 

 
Note: Indiana Administrative Code requires that each school provide an assurance through the 
signature of an exclusive representative of the LEA that the professional development program 
complies with the State Board’s core principles for professional development. (511 IAC 6.2-3) 
 
 
*NWES Roadmap here. 
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https://docs.google.com/spreadsheets/d/1zlC694BVlLIhywbIcOd56gIKyY9lIg_LeKy0VVHV8mk/copy
https://docs.google.com/spreadsheets/d/16A2f7KYKjNcUFzZaGckOiPpELl7kiLDsNbSTOg-_w-0/edit?usp=sharing


 VI.      Develop a roadmap to guide implementation of the school improvement plan  
 
Please complete this section of the SIP using this template or a locally-developed resource that 
fulfills the requirements outlined in the “Connections to State and Federal Requirements” 
section of SIP Phase 6. 
 
*NWES Roadmap here. 
 
 
*Title 1 Schoolwide Plan Requirements here. 
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https://docs.google.com/spreadsheets/d/1zlC694BVlLIhywbIcOd56gIKyY9lIg_LeKy0VVHV8mk/copy
https://docs.google.com/spreadsheets/d/16A2f7KYKjNcUFzZaGckOiPpELl7kiLDsNbSTOg-_w-0/edit?usp=sharing
https://docs.google.com/document/d/145jdEf-QcvplTvsw5qMeluhzrA0B5RIaiqyDoBLMF8E/edit?usp=sharing

