
WAWASEE COMMUNITY SCHOOL CORPORATION
Special School Board Meeting Minutes
Wawasee High School Warrior Room

August 31, 2021 - 5:30PM

An Executive Session was held in the Wawasee High School Warrior Room at 4:30 p.m. on Tuesday,
August 31,2021 per Indiana Code  5-14-1.5-6. l(b)(9) To discuss a job performance evaluation of
individual employees. This subdivision does not apply to a discussion of the salary, compensation, or
benefits of employees during a budget process. I.C. 5-14-1.5-6.1 (b)(2)(B) Initiation of litigation or litigation
that is either pending or has been threatened specifically in writing. As used in this clause, "litigation"
includes any judicial action or administrative law proceeding under federal or state law. I.C. 5-14-1.5-

6.1(b)(7) For discussion of records classified as confidential by state or federal statute.

The board by its signatures affixed below does affirm that the purpose of the Session was for the discussion
of a job performance evaluation of individual employees. This subdivision does not apply to a discussion of
the salary, compensation, or benefits of employees during a budget process.  It was also to discuss any
litigation that is either pending or has been threatened. Discussion was also held regarding records classified
as confidential by state or federal statute.

Those board members and central office staff present:
Don Bokhart, PresidentSteve Troyer, Superintendent
Mike Wilson, Vice PresidentJames Flecker, Director of Finance and Legal Services
Rebecca Linnemeier, Secretary
Mary Lou Dixon, Board Member
Rob Fisher, Board Member

Mr. Don Bokhart welcomed everyone and called the meeting to order at 5:30 p.m.

Mrs. Rebecca Linnemeier moved to accept the Adoption of the Teacher Appreciation Grant, as presented.
Mrs. Mary Lou Dixon seconded the motion. The motion carried 5-0.

Mr. James Flecker and Dr. Steve Troyer addressed the board and explained how the budget process works
and offer information and seek clarity in the budget for next year. There are three forms submitted to the
state including anticipated expenses, anticipated revenue and both revenue and expenses. Estimated
expenses for the 2022 budget are $7.5 million. In 2018 the state revamped how budget funds are set up.
Operations, Education and Debt Service are the three funds.

Education fund is provided by the state and based on the number of students enrolled. Wawasee is estimated
to receive $20.5 million. The Operations is budgeted to be about $9 million but the most that can be levied
through taxes is $7.2million. The December cash balance will be used to make up the difference.

Several cost cutting measures have been implemented, including several classified employee positions being
cut, field trips reduced, and some classes and programs have been eliminated. The installation of solar
panels has saved the corporation $400,000. A budget priority is to bring up new teacher salaries, as well as
increasing and maintaining a healthy cash balance and reducing health insurance costs.

In Other Items, board member Mary Lou Dixon will be resigning the end of October. Applications will be
accepted beginning September 1, until noon Tuesday, September 14. The link for information and
application may be found on the Wawasee School Corporation website, www.wawasee.kl2.in.us.

Mr. Rob Fisher moved to adjourn. Mrs. Mary Lou Dixon seconded the motion. The motion carried 5-0.

The meeting was adjourned at 6:33 p.m.
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